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WHAT IS AGILESHIFT?

AgileSHIFT is a new training solution to
help prepare the entire organization for
transformational shift by creating a
culture of enterprise agility. Focused on
enabling business wide transformation
through the use of agile concepts and
approaches, the easily tailorable
lightweight framework gives practical
tools and empowers teams and/or
individuals to champion change within
their organizations.

AgileSHIFT is supported by a guide,
training and certification which will be
available through accredited partners.
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WHO IS AGILESHIFT FOR?

AgileSHIFT is targeted at public and
private sector organizations that are
looking to transform their business
practices and embrace agile ways of
working.

The guide, training and certification are
accessible and valuable to the entire
organization. These coach the whole
organization to understand why it is
important to understand the concepts
within AgileSHIFT, and how they could
own change within their sphere of
influence.
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HOW IS AGILESHIFT DIFFERENT TO OTHER
AGILE METHODS AND CERTIFICATIONS IN
THE MARKET?

Until now, Agile methods and
certifications such as Lean and Kanban
have focused on the IT function and the
delivery of software. AgileSHIFT leverages
the value of agile ways of working to the
entire organization - be it sales,
marketing, legal, HR or finance - and to
the delivery of product and services, not
just software.,
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HOW IS AGILESHIFT DIFFERENT FROM
PRINCE2 AGILE®?

AgileSHIFT differs from PRINCE2 Agile in
several ways. The main difference is the
focus of PRINCE2 Agile is to help
practitioners and organizations deliver
projects in an agile context. It has been
designed specifically for project managers
and those working within a project
management environment.

Whereas AgileSHIFT is focused on
changing the mindset and culture within
the whole organization to think and act in
an agile way, whether an individual is
within marketing, finance, HR or an IT
delivery team.
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DOES THE AGILESHIFT CERTIFICATE EXPIRE?
No, there is no expiry date on AgileSHIFT
certification.

In total: 33 questions.

Only 1 correct answer pr. question.

To pass the exam you must have 20 correct
answered questions.

You will have 45 min to pass the exam

The exam is a closed book




